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Assess the capacity of regional clusters in contributing to the development of an
integrated value chain for sustainable vehicles

Define common research priorities and collaboration strategies in addressing the
key challenges

Organize coherent and structured Regional and European support to conduct
research & networks in transport industry

Strengthen Regional and European knowledge skills, infrastructures and research
driven clusters via sharing tools, knowledge exchanges...

Set-up a financial plan to enable S_LIFE Joint Action Plan

Broadly communicate and disseminate the project outcomes of S_LIFE
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Workplan & Timing ) S LIFE

2012 2013 2014
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Mapping of actual situation in Europe
* Mapping of existing research capacities
* Mapping of existing knowledge & best practices
e  SWOT Analysis

European Strategy
* European Vision Document
* European Strategic Research Agenda
e Joint Action Plan (JAP)
e Business plan for financing JAP

Roll out of JAP
e [|nitiation and Funding of collaborative projects
* Funding of research work
* Implement a match-making platform

Mentoring of a less advanced cluster
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* Fine definition of the project scope
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Project Framework

Materials &
Parts

Raw Materials

Design Methodology
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Assembly solutions

Services to retail market

End of Life global organization

Recycling solutions

Scope:
e Existing Market & Vehicles.
e Future Markets & Vehicles (Hybrid, Electric and light weight vehicles)
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* Fine definition of the project scope
e Mapping of the Stakeholders:

e list of companies, associations, knowledge centers.... related to S_LIFE
e Already more than 300 structures listed
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* Fine definition of the project scope

e Mapping of the Stakeholders:
e list of companies, associations, knowledge centers.... related to S_LIFE
e Already more than 300 structures listed

e Mapping of knowledge
e Analysis of existing studies = 56 studies have been reviewed
* Interviews of Stakeholders = more than 50 interviews performed
e Identification of bottlenecks and opportunities
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Bottlenecks / Challenges

Value Chain Item Bottleneck

Manufacture

End of Life
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Fine definition of the project scope

Mapping of the Stakeholders:
e list of companies, associations, knowledge centers.... related to S_LIFE
e Already more than 300 structures listed

Mapping of knowledge
e Analysis of existing studies = 56 studies have been reviewed
* Interviews of Stakeholders = more than 50 interviews performed
e Identification of bottlenecks and opportunities

Online questionnaire:
e 4 guestionnaires (one per step to the value chain)

* To be broadly disseminated

SWOT Analysis
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[ Finalize the collection of information End of 2012 J
[ Prioritize the Bottlenecks to be addressed Q1 2013 J
[ European Research and Innovation Strategy Mid of 2013 J
[ Implement the actions & associated Business plan 2014 J
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MERCI!

THANK YOU!
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